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Case Study: Information Technology

CHALLENGE

Quickly source and profile Enterprise Architects willing to work in downtown San Francisco.

A global semi conductor company headquartered in Silicon Valley purchased a small but growing
start up based in San Francisco. With the new division involved in Cryptography Research came a
new director who needed to hire an Enterprise Application Architect quickly. The challenge was to
find those with significant technical experience in security services willing to work in downtown
San Francisco.

Worked with the hiring manager to develop a list of companies to source. Within three weeks found

qualified architects and engineers and profiled candidates willing to work in the San Francisco
office.

RESULT

Built the talent foundation to grow the new division from 30 to 150 in under 2 years.
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